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v Our Mission: Transforming and Strengthening Congregations to be Missional, Pastoral, and Prophetic 

Our Vision as a Matthew 25 Presbytery: Actively engaging the world around us 

Committee/ Ministry Team: Anti-Racism Committee TOTAL REQUESTED: 
---------------------

Committee Contact: I $ 23,0001 

Committee Goal Potential activities to achieve goal Sub-Committee or 

What is the goal and how does it support the What types of activities does the committee plan for the year, Workgroup 2022 Budget 

Mission and/or Matthew 25 Initiatives? keeping in mind the need to be flexible as conditions change? (if applicable) Request 

Provide leadership and resources in the area of 
Anti-Racism Committee training 

anti-racism. work toward eradication of systemic racism Identify/implement Presbytery of Detroit actions/ $15,000 
in the Presbytery of Detroit opportunities 

Consultant and team resources 

$3,000 

Evaluate/implement Racism Actions/Audits within 
Presbytery organization structures $5,000 

Adam Delezenne & Stefanie Lewis
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... Presbytery of Detroit 

2023 Budget Request 

�' 
�� -� v Our Mission: Trans1orming and Strengthening Congregations to be Missional, Pastoral, and Prophetic 

Our Vision as a Matthew 25 Presbytery: Actively engaging the world around us 

Committee/ Ministry Team: Congregational Development & Transformation 

Committee Contact: Laura Kelsey 
--------------------

Committee Goal Potential activities to achieve goal 

What is the goal and how does it support the What types of activities does the committee plan for the year, 

Mission and/or Matthew 25 Initiatives? keeping in mind the need to be flexible as conditions change? 

Consultants (Congregational Discernment) 

Grants (CAT & other congregational 
assessments) 

Education & Resources (Training, Mission 
lnsite, etc) 

VCI (Budget for resources & training for 
congregations during VCI process) 

*Note: VCI also will use $7200, previously
granted from Grand River proceeds, for
VCI consultant compensation

TOTAL REQUESTED: 

I $ 11.sool 

Sub-Committee or 

Workgroup 2023 Budget 

(if applicable) Request 

$ 500 

$4,000 

$5,000 

$2,000 
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2023 Budget Request 
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� � Our Mission: Transforming and Strengthening Congregations to be Mlssional, Pastoral, and Prophetic 

Our Vision as a Matthew 25 Presbytery: Actively engaging the world around us 
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Committee Goal 

What is the goal and how does it support the 

Mission and/or Matthew 25 Initiatives? 

o

to + �"" � � "t\.-e w
� N� �f �I ½d ' � 

C.cN-\�\t't'ce 

Potential activities to achieve goal 

What types of activities does the committee plan for the year, 

keeping in mind the need to be flexible as conditions change? 
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TOTAL REQUESTED: 

Sub-Committee or 

Workgroup 

(if applicable) 

$7,500

2022 Budget 
Request 

17 l-i;4'c:,



202  Budget Request
Presbytery of Detroit

Committee / Ministry Team: TOTAL REQUESTED:
Committee Contact: 

Committee Goal
What is the goal and how does it support the 

M and/or M s?

Potential activities to achieve goal
What types of activities does the committee plan for the year, 
keeping in mind the need to be flexible as conditions change?

Sub-Committee or 
Workgroup

(if applicable)
202  Budget 

Request

No COLA increase for TGP/Head-of-staff position.



Committee / Ministry Team:  Page 2

Committee Goal
What is the goal and how does it support the Matthew 

25 and/or Mission ?

Potential activities to achieve goal
What types of activities does the committee plan for the year, 
keeping in mind the need to be flexible as conditions change?

Sub-Committee or 
Workgroup

(if applicable)
202  Budget 

Request



202  Budget Request
Presbytery of Detroit

Committee / Ministry Team:  TOTAL REQUESTED:
Committee Contact:  

Committee Goal
What is the goal and how does it support the 

M and/or M s?

Potential activities to achieve goal
What types of activities does the committee plan for the year, 
keeping in mind the need to be flexible as conditions change?

Sub-Committee or 
Workgroup

(if applicable)
202  Budget 

Request



2023 Budget Request
Presbytery of Detroit

Committee / Ministry Team:  TOTAL REQUESTED:
Committee Contact:  

Committee Goal
What is the goal and how does it support the 

M and/or M s?

Potential activities to achieve goal
What types of activities does the committee plan for the year, 
keeping in mind the need to be flexible as conditions change?

Sub-Committee or 
Workgroup

(if applicable)
202  Budget 

Request





2023 Budget Development Guidelines, Risks  

 

Budget Guidelines: 
The 2023 Budget recommendations are based on the following guidelines: 
● Budget proposals are in line with and support the Presbytery’s present mission and vision 

statement 
● Budget proposals align with being a Matthew 25 presbytery 
● Revenue from investments is projected to be better than 2022 by $30,909 
● Revenue from shared mission is projected to be less than 2022 (includes consideration of 

the shrinking size of the presbytery) 
● Total expenses for shared mission cannot exceed total revenue for shared mission 
● Every attempt will be made to present a balanced budget 
● Budget may be re-visited upon approval of re-design/re-structure of Presbytery of Detroit 
 
 
Risks to the 2023 Budget 
• The budget is based primarily on the projected good news of potential interest generated by 

our investments.  It is expected that this situation will not exist for 2024, that our investments 
will yield less interest to support our budget.  This presbytery must expect to considerably 
reduce its anticipated expenses in 2024.  

• This budget cannot support both a cost-of-living increase and an increase to 40 hours/week 
for non-called staff.  

• With adjustments made after consultation with affected teams/committees, a deficit budget 
is presented.  However, the deficit is sufficiently small that proposed requests can be met. 

• With continued decline in presbytery membership, per capita will be affected.  We must 
identify a more sustainable way to obtain income to support our non-mission expenses. 

• The 2023 budget is based on the adjusted membership as reported in 2022, including 
churches that have since closed or merged.  However, with several church closings, those 
members who have transferred their membership to other churches are not included in the 
2022 congregation counts submitted by those other churches.  Therefore, churches affected 
by the influx of membership from no-longer-existing churches will have their 2023 per capita 
estimates under-stated and may require adjustments.  This concern is being submitted for 
discussion by the finance resource personnel of the presbytery. 

 
- - - - - 
 
Per Capita  2022  2023  
 GA  $8.98  $9.85 
 SoC   3.25    3.25 
 PoD  21.60  22.85 
Total Per Capita $33.83  $35.95 
 
 



Presbytery of Detroit
2023 Mission Pass-Thru (Fund 600) PROPOSED Budget

12-31-21 membership base for per capita: 16,913      
 2022 Proposed 

Budget 
 2023 Proposed 

Budget 
Revenue

Per Capita Apportionment GA ($8.98 per member) 9.85 158,937$             166,593$              
Per Capita Apportionment Synod ($3.25 per member) 3.25 57,522                 54,967$                
Shared Mission GA 30,810                 28,688                  
Shared Mission Synod 5,438                   5,063                    
PCUSA Offerings (OGHS, Pentecost, Peace, Xmas Joy)) 110,000               120,000                
PCUSA Personnel, Disaster, Etc 21,000                 20,000                  

Income from Joy Fund for 3 Presbyteries 43,031                 47,488                  
Income from Joy Fund for Fort Street 215,158               237,442                
Income from Connor Fund for Fort Street 18,614                 20,542                  
Income from Ranney Balch Fund to be distributed 52,354                 57,777                  

POD Extra-Commitment Opportunites (ECO) 14,000                 10,000                  
GA & Other Synod Grants 10,000                 10,000                  
Synod Campus Ministry Grants 6,000                   5,000                    

742,864$             783,560$              

Expenses
Per Capita Apportionment GA 158,937               166,593                
Per Capita Apportionment Synod 57,522                 54,967                  
Shared Mission GA 30,810                 28,688                  
Shared Mission Synod 5,438                   5,063                    
Offerings (OGHS, Pentecost, Peacemaking, etc) 110,000               120,000                
PCUSA Personnel, Disaster, Etc 21,000                 20,000                  

Distribution of Joy Fund to 3 Presbyteries 43,031                 47,488                  
Distribution of Joy Fund to Fort Street 215,158               237,442                
Distribution of Connor Fund to Fort Street 18,614                 20,542                  
Distribution of Ranney Balch Fund 52,354                 57,777                  

POD Extra-Commitment Opportunites (ECO) 14,000                 10,000                  
GA & Other Synod Grants 10,000                 10,000                  
Synod Campus Ministry Grants 6,000                   5,000                    

742,864$             783,560$              

Revenues Over (Under) Expenses -                      -                        

Note: All budgeted expenses are subject to receipt of the budgeted revenues.
If revenues are different than budgeted, expenses will be adjusted to match them.
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